Origins of the Vision

The following vision of an Artistic community is one that Anna and I have dreamed about, talked about, written papers about and gotten in loving fights about over the past many years.  The vision has come in and out of focus, and yet its shape is gradually crystallizing with time.  However, we realize that the following rough form will very likely shatter and reform as we move onto the most important and challenging stage of this dream –talking with and praying with those who may join us in becoming the core committed to seeing this vision through. 

 After finishing the class ‘Redeeming Creation’, both Anna and I are starting to believe that true mission happens simply when anyone is acting in loving surrender to God.  We are moving away from a dysfunctional view of mission that sees the conversion of ‘souls’ (usually a superficial understanding) as the only worthy work in life
.  We are now more free to see the value in simply being good artists, in “offering our bodies”
 as worship. 

The Problem 

The need for true holistic mission is as strong as it ever has been, yet many forget that there are subcultures within our own culture which are not touched by the good news of God’s redeeming love in any substantial way.  One of these subcultures, the one that Anna and I are particularly attracted to and identify with, we like to call wild horses.  These are people who are generally on the fringe of society.  Not liking to be boxed in, many of them tend to be artists –or at least very creative in their thinking and living, often longing to develop more of their artistic side.  Some are Christians, some are not.  

Artists and their work have typically been marginalized by society and particularly by the church of late.  Because of this trend, artists are equally  wary (often for good reason) of established institutions –like the church.  However, we believe that the church is capable, and in dire need of, taking on a variety of forms which can better meet the needs of these marginalized subcultures; forms that are primarily manifest when people are in committed loving relationships.  As Peter Veling suggests in Living in the Margins, 

“I want to excite the imaginations of intentional Christian communities, to let them see new possibilities, to legitimate their visions and their marginal space, to give value and hope to what they are doing for the life of tradition and the life of the world.”
 
These alternative communities are in existence, but are few and far between.  Thus wild horses often tend to lack the support, affirmation and nurture that the good news and those who believe in it can bring.  The lack of artists and the wonderful works that they create are a great loss to the human story.  We believe that the good news in not only for people, but for the creature of ‘creativity’ itself.

“In the beginning God created….God created man in his own image, in the image of God he created him; male and female he created them.” (Gen 1:1, 27)

The Vision

We want to help build an environment of safety and freedom in which people, regardless of faith, can grow in the artistic talents that they have been given while being in the midst of a supportive, worshipping community.  We envision a place where it is safe to ask hard questions together, to color outside the lines, to play, to experiment and to co-create with God.
  We want to create an environment that is free from the fears, walls and labels that society and the church have too frequently stifled people with. We want it to be a place of redemption, where nothing is left out and everything is brought unedited and unashamed into the Kingdom of God.  We want to create a spacious and gracious place where people can rediscover who God made them to be, and to uncover in the gentle light of God’s love what may have been hidden in shame or fear.  

We want to live in a community where everything is loved, simply by virtue of being a ‘creature of God’.  We want to do our work as artists because God calls us to do the work artists are to do –experiment, imagine, explore, create, proclaim, worship.  We want to sustain an alternative rhythm of life in which creativity can be a priority.  We want others to be able to wander in and join this rhythm –finding the space, freedom and support to do their work also.  

The arts are a prophetic voice which needs to be restored and redeemed particularly in our time and culture.  The Church has a history of stoning her prophets: we hope to help build a stable as a refuge for these creative wild horses. 

Getting Down to Earth

While all this may all sound like a wonderful vision, what exactly do we plan on doing with our time, and what specific activities would we be involved in?  The following sections briefly outline both of these questions.

Daily Life: Where does the time go?

Where our time and energy is spent will be a delicate dance of balancing relationships with God, family, core members, the neighborhood  and our creative work.  Time each week will be spent in:

· Growing in each member’s artistic skills and bringing forth the fruits 

· Part time work 


-To generate income


-To be involved with and serve the larger community

· Community involvement


-Relational maintenance, meetings, a weekly dinner with core members


-Work on the property itself, business, etc.

· Neighborhood involvement 

-Each core member involved with some wider expression of the church

-Various activities and relationships with the surrounding community

· Family Life

· Service to others –see next section…

Open Doors: Where our community and the outside community meet

We imagine that most of our energy during the first stage of life together will go towards building relationships with each other and with the surrounding neighborhood.  However, we realize that one of the best ways to get to know each other and to find out what works and what doesn’t work is to serve together. These are some of the current ideas we have that would not take too much effort to establish.

· Sabbath celebration

A casual meal and celebration, open to anyone, in which we not only create meals together, but also freely share the fruit of our artistic creations.  Probably each Sunday.

· Big Splash

A weekend celebration in which there is more organization and preparation than the weekly celebration.  This would be a venue in which the larger community could share their artistic labors to be enjoyed by others.  We provide a place of safety and freedom with a heart of service and worship.  People may come and camp for the weekend, but Saturday night would be the actual ‘performance’.  Monthly, depending on season.

· Jesus Adventures

The idea would be that one afternoon or evening a week the community would be involved in some fun, creative, hopefully spirit-led adventure out into the community.  It might be a spontaneous work like cleaning up some area of town, singing songs from tree-tops, performing a skit on the street, hanging gifts from trees in the middle of the night, etc.  

· Guest Artists

This is an opportunity for us to bless artists, Christian or not, by inviting them into our community for a peaceful period of time in which they can rest, grow, create and share their gifts and talents.  The artists might also be visiting scholars, etc.  Our definition of ‘artist’ is broad.

· Workshops

Hopefully each core member would be wanting to teach those inside the community and outside it.  These workshops will likely be sometimes free and sometimes paid classes in which we can each learn from the other.  Guest Artists would also be invited to teach.  

The People:

We have many questions in this area, particularly, what is to be the structure of the core members?  Should the core be primarily Anna and I, as an open family?  Or should we have a small group in which each person equally carries a piece of the vision and equal power in making decisions?  In general however, we see the following types of relational involvement with the community:

· The Core Community

· Longer Term Guests, Workers, or ‘Interns’ 

· Extended Community –those in the area who visit, celebrate, take classes…

· Visitors/Consumers–those who come by briefly or for performances, etc.

The Place


We are flexible. However, we would like to be in the Northwest as we are most familiar with the artistic subculture mentioned above, plus our families (of which the relationships are of primary importance right now) live in this area.  Besides, we just really like it here.  We also think that a piece of property that is surrounded by beauty would enrich our life together in many obvious ways.


Ideally, we imagine having 2-3 houses, 1 guest/group house and a building that can serve as a place for artistic venues, performances and other group meetings, worship, etc.  We may also need additional studio spaces.  The key is an environment that provides a healthy balance between shared and private space and that best facilitates the vision.

Finances

While there are too many financial variables to really plan with any accuracy, we thought it might be helpful to do some guesswork based on an imaginary (yet very possible) scenario.  As mentioned, we hope to have a piece of property that is immersed in Creation and sets an atmosphere of beauty and retreat.  We have seen such properties for as cheap as 350,000
 to as much as 1,500,000.  So I am going to start with an imaginary scenario of a 750,000 property in which we pay 350,000 down.  This scenario also conjectures having eight core members, a likely and attractively sized core community, each contributing to the basic costs of the starting and sustaining the property.  We imagine that ownership of the property would be proportional to the amount invested towards initial costs.

Shared Initial Costs:

· Property and buildings down payment:


350,000 

· Studio/Theatre and lighting, etc.



  25,000

· Repairs, etc.





  25,000

400,000*

As well as contributing what they can to the initial costs, each core member would commit 500.00 of their income towards the shared monthly costs of keeping the community going.  The primary expenses are guestimated below:

Shared Monthly Costs:

· Mortgage

(loan of 400K at 7.6% interest)
2,750

· Insurance(s)*






   150

· Property Taxes





   500



· Property Maintenance




   250

· Utilities






   250

· Community Meals  (mostly potluck, but 4*25)
   
   100




 $4000.00

(/8=500 per person)

Obviously each household of either a married couple or singles will have their own unique expenses, but an attempt to forecast an average monthly budget is given below (this number also approximates our current monthly budget minus rent or mortgage).

Individual Monthly Costs

· Food (Groceries and Dining Out)



250

· Utilities (Phone, Heat, Electricity, Water, etc)

150



· Amenities (Entertainment, goods &gifts, etc)

250

· Auto (Gas, Insurance, Maintenance)


150









$800.00








(400 per person, 800 per house)

Thus we find that each individual would need to earn a minimum of 900.00 dollars a month to meet these average community and personal liabilities.  If each person were to work part-time for 20 hours a week at $10.00 an hour average, they would then be making 700.00 a month on average after the government.  This would leave a substantial chunk of time (given the standard 40 hour work week, it would leave 20 hours) for the community members to spend on their particular craft or skill.  There will likely be some additional income received from the artist’s work (paintings, performances, crafts, classes, produce, etc.) or other outside work, gifts or fundraising.  Again, these figures are guestimations at best –for we would hope to find a budget that is even lower, but only God knows how it will actually turn out.

The Timeline


When things will actually begin is another area of guesswork that is primarily dependent on God’s timing and those who will become core members for the work.  We realize this whole process could take anywhere from 1 to 10 years.  However, here is our hypothetical one year plan:

1 year plan

Stage
Dates
Description of stage

1
September -> July 2001
Pray with interested people.  No commitment to the community needed, just a desire to see this vision refined and flying.

2
February -> 

April
Gather for meetings to talk with those who have expressed some stronger degree of interest, sense of calling.  Discuss the vision, the work, community life, conflict-resolution, financial and legal questions…

3
April->June
Begin working with these people doing related work, “Jesus Adventures”

4
May-June
Begin a weekly “Sabbath Celebration” in one of our homes .

5
June
Make some sort of written commitment together with those who have felt called to be part of the core.

6
June-Aug 
Decide on location, find potential part-time work, possibly start fundraising.

7
July-Aug
Find and buy property.

8
August ->

October
Make needed changes, repairs, additions (like Studio) to property.

9
August-January
Begin to establish a rhythm and ‘rule’ for life –incorporating the Sabbath celebration and Jesus Adventures from the beginning.

10
February  (2002) ->
Gradually incorporate the other activities like the ‘Big Splash’, guest artists, workshops, etc. 

Potential Problems and Remaining Questions


This is an open-ended list of unanswered questions and potential problems that we want to continue to seek counsel on, pray about and be aware of:

· What are the legal issues involved in a work like this?

· What should the nature of the initial commitment made together entail? (ie If a person contributes a substantial sum to the property, should they only do this if willing to commit for a longer period of time?  How ‘binding’ is our commitment?)

· To what degree are we a family, a business, a ‘non-profit’ organization…

· Finding appropriate boundaries –striking a balance between shared and private time, space, resources, etc.

· To what degree are we involved/connected with local churches?

· Do we need describe ourselves as a ‘Christian’ community or not?

· Is this vision truly financially feasible? 

· Are we to be self-sustaining or to seek out regular financial support?

· Will the community move towards a ‘common purse’ or keep assets private or somewhere in between?

· Should there be any limits/boundaries on artist’s work?  (Ideally NO, yet we recognize that there could be situations where this could become an issue)

· What will our response be towards issues like drugs, pre-marital sex, etc.? (In other words, how will we handle ethical situations that we believe could be endangering to those involved with the community)

· Many more questions that will reveal themselves with time

· We want to refrain from using the pre-existing Christianese that tends to alienate and also refrain from creating our own exclusive language.

· Plus many more questions, concerns, etc. that will reveal themselves with time…

Conclusion

We have met and talked about this vision and related topics with many different people over the past couple of years.  We are often overwhelmed with how responsive people have been.  Not only are they interested in being involved to some degree, but they often have a vision of starting something similar.  We are encouraged by this and hope and believe that it is a sign that God is doing something unique and wonderful in our world today.  We are excited to be involved in this move of God, whatever our part ends up being.

Leif & Anna Hansen

Peter & Miranda Harris

Redeeming Creation, APPL 601

Project Paper

August 28th
An Experiment in Community

� We have found that this belief and attitude only leads to self-righteousness, and the type of dishonesty and manipulation one feels when involved in a ‘multi-level marketing’ scheme.


� “Therefore, I urge you, brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to God- this is your spiritual act of worship.” Romans 12:1


� Veling, A. Terry, Living in the Margins, Crossroad, New York, NY, 1996, p.XVI


� Imagine a mix of L’abri and A Rocha with an artistic emphasis.


� We imagine something similar to Amy Hamilton’s project for this same class.


� The following figures are in US dollars.


� Anna and I have close to half of that now.  The rest would need to come from the other six core members, from donations of friends and families, from grants, from other gifts, etc.


� This factor totally depends on: how we incorporate, what activities involve transactions or potential liabilities, ec.  At the least it will include home owners insurance.





